Minutes

Homeowners Association Meeting

Fairways at Pheasant Run

Thursday, April 22, 2010

A meeting of the Fairways at Pheasant Run homeowners association was called to order at 7:04 p.m.  Board members present were Vidya Krishnan, Lal Kurian, Nick Revezzo, and Carl Yoder.  Rick Marano was absent.  Roadways manager Craig Stephens was also present.  Loraine Yoneda recorded minutes.  Ten other homeowners attended.  The agenda was approved as written.

Landscaping Report

A number of residents are insisting that more care be given to the berms on Glengarry Boulevard, which has continually been overgrown with weeds.  R & M is supposed to install weed barrier and give more attention to the trees and shrubs.  Residents should monitor R & M’s work and let the board president know if they are not doing their job.

Carl Yoder gave a report on the digging of irrigation wells as a solution to the increasing expense of using public water for the subdivision’s berms.  He spoke with the board president of Glengarry subdivision, which installed irrigation wells last year.  They have been happy with the results.  The initial cost of the wells, which would cover the two zones that use the most water (over 90 percent), would be $32,563.  With one year’s water expense at about $14,000, the initial investment would be recouped in about two years, thereafter saving the subdivision about $14,000 a year.  All this and other information have been compiled through the hard work of Carl, Rick Marano, and Lal Kurian.

PRRMA will share 60 percent of the cost of digging and operating one of the wells.  They do not currently have the budget to pay their share but have agreed to pay in January 2011. 

Resolved:  By a unanimous vote, the board voted to proceed with the process of having two irrigation wells dug.  (All homeowners present were in agreement.)

Roadways Report

Craig Stephens distributed a report (see attached).  Roads and sidewalks are in the final stages of being assessed for repairs, which will go on for the next month or two.  The repair schedule has been adjusted to avoid conflicts with the construction that will occur on Canton Center Road from Cherry Hill to Palmer.  Anyone with cracked driveway concrete resulting from a manhole cover should call Canton Township Engineering, and they will take care of it.
Assessments are being made for additional stop signs at Country Club and Mornington and Eastbourne and Innsbrook for speed control.  Road signs within the subdivision are in need of repair and paint.  Present quotes are too high, so other quotes are being sought.  If anyone knows of someone who might do the work for a reasonable price, please send the information to the roadways manager.
Canton police are drafting a letter to homeowners reminding them of the speed limit and a zero tolerance for speeders.  Residents should report any problems—blocked storm drains, potholes, safety issues, broken signs or lights, etc.—to the roadways manager at roadways@fairwaysatpheasantrun.com.

Treasurer’s Report

Lal Kurian distributed copies of the treasurer’s report (see attached).  Rising costs will likely require increases in homeowner dues for the next several years.  Some homeowners asked about the possibility of changing the due date for the assessments.  Having it due right after Christmas is a hardship for some people.  Since this date is in the bylaws, it would take an amendment to change the date.

Action to be taken:  Vidya Krishnan will look into the possibility of an amendment to change the date. 

A big expense for the subdivision is salting of intersections during the winter.  Efforts need to be made to reduce this expense.  While salting at the entrances to the subdivision is crucial, a suggestion was made that salting could be reduced or eliminated within the subdivision.

Action to be taken:  Rick Marano should go over cost-saving options with the snow-removal contractor.
President’s Report

Vidya has been receiving complaints about pets running loose.  Letters have been sent to owners.  The Humane Society did set some traps for strays in the area of Sandalwood Road.  At the meeting there was a complaint about people putting lost-pet signs on subdivision road signs and people placing fliers inside mailboxes.  Vidya noted that we need to have some sensitivity to people who have lost pets, so the signs might be allowed for a few days.

Action to be taken:  Loraine Yoneda will include a warning against placing fliers in mailboxes in the next newsletter.
Trailers should not be parked for long periods of time on the road or in driveways.  Letters will be sent to homeowners who are in violation of this bylaw.  There was some discussion about lack of maintenance of property by some homeowners.  Letters will be sent.  If they are ignored after two weeks, the township will be notified and the homeowners will be fined for ordinance violations.

Action to be taken:  Vidya Krishnan will send letters of warning to homeowners not maintaining their properties and those having trailers parked on the road or in driveways.

Two architectural proposals were received for review and approval by the board.  A request to widen a driveway was approved, and a request to install a swimming pool was approved.  The homeowners should proceed to apply for permits from the township.
Other action:  Rob Mossel will contact his brother to see about the possibility of his nursery again donating flowers for the subdivision entrances.

Other Business

A homeowner told the group that there has been a problem with animals dying in the woods around the creek behind Sandalwood Road.  The EPA has been notified and is doing tests to try to determine the cause.  Homeowners should be reminded not to dump anything into the storm drains and not to throw pet droppings into the creek.

Action to be taken:  Loraine Yoneda will include an article on the creek problems in the next newsletter.  Homeowner Libby Tomasko will notify the board president when the EPA test results are available.

There is a catch basin behind 594 Sandalwood that the township has said needs to be cleaned out at a cost of $188.55 as per information in a letter provided by Libby Tomasko.  Other basins might be evaluated because the cost will be less per basin if there is more than one to be cleaned.  Canton Department of Public Works should have a map of all area catch basins.
Action to be taken:  Craig Stephens will call the township and tell them to proceed with the cleaning.

Homeowners reported that there is a drainage problem behind their home on the corner of Glengarry and Inverness.  The township determined that the catch basin is on Fairway Pines property, but the land around it is Fairways Pheasant Run.  

Action to be taken:  Vidya Krishnan will contact the Fairway Pines board president to get more information and see what action needs to be taken to resolve the problem.
Residents discussed strangers in the neighborhood and the possible dangers they pose.  People should talk to their children about this.

Action to be taken:  Loraine Yoneda will include a warning in the newsletter to homeowners and parents about the possible dangers of strangers in the neighborhood.

A homeowner asked if it is possible to replace some of the trees that have died in the wooded area behind Sandalwood Road, suggesting buying low-cost trees from Meijer.

Action to be taken:  The board will discuss and consider options to replace the trees.

There being no further business, the meeting was adjourned at 8:30 p.m.

