Minutes

Homeowners Association Meeting
Fairways at Pheasant Run
Thursday, January 28, 2010

A meeting of the Fairways at Pheasant Run homeowners association was called to order at 7 p.m. by the President, Vidya Krishnan.  Board members attending were Vidya Krishnan, Lal Kurian, Rick Marano, Nick Revezzo, and Carl Yoder.  Craig Stephens was absent.  Loraine Yoneda recorded minutes.  Six other homeowners attended.  Also in attendance were two officers from the Canton Department of Public Safety.  There were no changes to the agenda as written.

Roadways Report – Craig Stephens
Roadways Manager Craig Stephens was unable to attend but sent a report covering past and future road repairs and PRRMA activity; see attached. 
Responses to the e-mail sent out about excessive speeding in the neighborhood were mostly positive.  There is a general feeling that something needs to be done about this and people not stopping at stop signs.

Two traffic officers from the Canton Department of Public Safety gave information and advice about these problems.  They said in the past several weeks, four speeding citations have been issued to speeders in the subdivision.  Their traffic observations in the neighborhood gave these results:  Of 40 cars observed, 27 were going 25 mph and below; 13 were 26 and above.  They said that a problem with the roads in this neighborhood is that they are narrower than regular residential roads and have some curves, so it appears that cars are going faster than their actual speed.  Still, speeding remains a problem.  

The following possible ways to get drivers to slow down were discussed:
· Posting “Children at Play” signs might help because they make people think.
· Placement of speed trailers, but sometimes these have the unintended consequence of making people go faster.  Teenagers like to see how fast they can go.

· Notify homeowners by e-mail that Canton police will be monitoring traffic in the neighborhood at random times, and citations will be issued for speeding and failure to stop at stop signs.
· Warn drivers to stop at stop signs at golf cart crossings in the winter.  Possibly paint STOP in the crosswalks.
· Post fine and points information in newsletter or on website.  Officers will get this information to the board.

· Post statistics on children being struck by cars in residential areas on the HOA website.  The officers will try to locate these in the department’s records.

· Speed bumps might be a waste of money because they could be a hazard and could cause damage to vehicles.

· Install more stop signs to make three-way stops.

· Make stop signs more visible with flags or reflectors.  Keep trees trimmed around the signs.
· For the safety of school children, we might ask homeowners to put their lights on at school bus pickup times.

Action to be taken:  When Craig returns, we will talk about placement of signs.  Approval must be given by the township.

Treasurer’s Report – Lal Kurian
Lal Kurian presented a report on the finances of the subdivision (see attached).  Related topics discussed were the following:
· Residents complained about the lack of watering and the weeds, making the common areas unsightly.

· An analysis of the budget shows that a dues increase of about $25 for next year is needed.  Roadways is the largest expense; we need to build up our reserves to avoid future assessments. 
· We got a refund of $2,500 from the township from when they took over Glengarry Boulevard from Summit Parkway to Beck Road.

· Rick Marano said that the $4,660 allotted for watering is not enough.  The water rates have already been increased and will be increased again in July.  
Resolved:  At Vidya’s suggestion, the board voted to use the $2,500 refunded by the township for additional money for watering.

· The present schedule of fertilizing twice a year is not sufficient.  
Proposed:  A proposal was made to go to four applications of fertilizer a year.
· We should try more oversight of R & M because of all the complaints about their poor performance.

· Lal presented a Water Bill Analysis and Reduction Proposal (see attached).  Considering that some areas use very little water, should we consider delaying turning on certain meters?  We presently have rain sensors on the sprinklers, but moisture sensors, though expensive, might be more efficient.  Even though approval is not likely, we could petition the township to waive the sewer part of the water bill.  Digging a well might be possible if we can get ownership of mineral rights.  Deep root fertilization of trees and shrubs could decrease their need for water.  
· If anyone has budget items for 2011, please notify Lal.

Landscaping – Rick Marano
An e-mail was sent by a resident reporting that the berm on Inverness is being overlooked.  We need to make sure that is maintained.

In the creek areas, no trees need to be removed.  Residents reported that some trees had been taken down but not removed in the area of Sandalwood near Country Club Road.  

The county will remove dead trees between the road and sidewalk.  
Action to be taken:  Vidya will call the county and ask them to remove dead trees that are blocking storm drains.  If anyone needs to have catch basins cleared, call Detroit Public Works or Canton Township Public Works.

The cost to vacuum debris from one storm drain is $1500; therefore, it is important for residents to try to keep leaves from going into the drains.

We will need to use township vouchers in addition to the $3500 budgeted for tree planting.  Even with that, we will be able to buy only half as many trees.  We should plant most of the trees on the southern exposure of berms to decrease water use.

Rick passed out the revised contract based on part of Glengarry being taken over by the township.  It reflects about a 50 percent reduction in fertilization expense for our subdivision.  The contract will run until next winter.  The snow removal and landscaping contracts are done together because dealing with one contractor for both is easier and more cost efficient.

Should snow continue to be removed from the sidewalks on Cherry Hill, considering that businesses along this road do not do snow removal?  Discontinuation would save about $1500.  School children might need to use this sidewalk, so we will probably need to continue removal.
Other Business

Resolved:  The board approved a proposal to continue to have Valerie Krimmer do the taxes for the subdivision.

The dates of May 20, 21, and 22 were proposed for the annual subdivision garage sale.  We would like to coordinate the sale again this year with Fairway Pines and Pheasant View.  Action to be taken:  Vidya will check with their boards to see if that can be arranged again this year.

The meeting was adjourned at 9 p.m.
